FUTURE LEADERS 2026

Our annual flagship programme of
leadership and innovation for
professionals in earlier stages of their
career journey, typically with about 5-10
years' experience.

APPLICATIONS TIMELINE

September - December 2025.

PROGRAMME DATES (anuary 10 JuNE)

Part One: Explore and Initiate

o Kick - off - 14th January (virtual)

* Innovation field trip - 27th to 29th
January (In-person)

¢ Check-in call - 10th February (virtual)

Part Two: Develop and Experiment

* Nature retreat & personal leadership
workshop - 17th-18th March (Stroud)

¢ Check-in call (innovation work) - 2nd
April (virtual)

¢ Storytelling & influencing workshop -
23rd April (London)

Part Three: Showcase and Reflect
¢ Showcase - 4th June (London)

PROGRAMME FEES

UKGBC members, £4395 and non-
members £5985.

Find out more about this programme here

RECALIBRATE 2026

Exclusive leadership enrichment
programme for C-Suite and Board
members in the UK built environment
industry.

APPLICATIONS TIMELINE

October 2025 - January 2026.

PROGRAMME DATES (marcH 1o juLy)

* Kick off - 16th March (virtual)

¢ Night at the Museum - 26th March
(London)

® Rebel Talks - April

* None of my business - April - May

® Leave a Legacy and Systems and
Innovation workshops - 7th and 28th April
(virtual)

* Sustainability Leadership - 19th-21st
May (Netherlands)

¢ My Business Journey - 9th-10th June
(London)

¢ Leading the way - 2nd July (Egham)
¢ Leaders Network - Ongoing

PROGRAMME FEES

UKGBC members £4895 and non-
members £6250.

Find out more about this programme here

LEADING SUSTAINABILITY 2026

An introductory short-course supporting
busy built environment professionals

to lead on sustainability regardless of
position, experience, or job title. Offering
key insights from across UKGBC's
immersive leadership programmes.

APPLICATIONS TIMELINE

Sign up from March 2026.

PROGRAMME DATES (may 10 June)

The course runs for 4 weeks across May-
June 2026, including:

* Three virtual workshops - dates to be
announced.

* 1-2 hours of self-directed learning per
week, with course content delivered and
group discussion facilitated via WhatsApp.

PROGRAMME FEES

UKGBC members £120 and non-members
£195.

Find out more about this course here

CHANGE ACCELERATOR 2026

This programme for mid to senior level
leaders with 10-15 years’ experience
inspires and challenges sustainability
professionals to deliver breakthrough
strategies and drive transformation in their
organisations.

APPLICATIONS TIMELINE

May - August 2026.

PROGRAMME DATES (SEPTEMBER T0 NOVEMBER)

Purpose
* Kick-off call - September (virtual)
® Retreat - October (Somerset)

Storytelling
* Workshop - October (virtual)

Systems and Strategies
* Systems workshop - November (virtual)

Report Out
* November (London)

PROGRAMME FEES

UKGBC members, £3945 and
non-members £5489.

Find out more about this programme here

We are kicking off a range of activities and workshops for the alumni network too and will share more information about them. If these emails are missing you, want additional information on
the programmes or wish to register your interest email us at leaders@ukgbc.org
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