LEADING SUSTAINABILITY 2025  CHANGE ACCELERATOR 2025

A short introductory course supporting
busy built environment professionals

to affect change within your spheres

of influence regardless of position,
experience or job title.

APPLICATIONS TIMELINE

Sign up from March onwards.

PROGRAMME DATES mav 10 JuNe)

Introduction
* Kick off - 29th May (virtual)

Digital excercises
* Facilitated and self-directed leadership
content - June

Reflection

¢ Optional In-person workshop - 12th
June (London)

* Next steps - end of June

PROGRAMME FEES

UKGBC member full course £175,
non-member full course £350, UKGBC
member online only £115, non-member
online only £230.

This programme for mid to senior level
leaders with 10-15 years’ experience
inspires and challenges sustainability
professionals to deliver breakthrough
strategies and drive transformation in their
organisations.

APPLICATIONS TIMELINE

May - August 2025

PROGRAMME DATES (SEPTEMBER T0 NOVEMBER)

Purpose
* Kick-off call - 30th September (virtual)
° Retreat - 1st-2nd October (Somerset)

Storytelling
* Workshop - 9th October (virtual)

Systems and Strategies
* Systems workshop - 5th November

(virtual)

Report Out
e 26th-27th November (London)

PROGRAMME FEES

UKGBC members, £3945* and
non-members £5489*.

FUTURE LEADERS 2026

Our annual flagship programme of
leadership and innovation for
professionals with about 5-10 years’
experience in the industry.

APPLICATIONS TIMELINE

September - November 2025

PROGRAMME DATES panuary 10 JuNe)

Part One: Explore and Initiate

e Kick - off - January (virtual)

* Innovation field trip - January
(In-person)

¢ Check-in call - February (virtual)

Part Two: Develop and Experiment

* Nature retreat - March (Stroud)

* Check-in call (innovation work) - April
(virtual)

¢ Storytelling workshop - April (London)

Part Three: Showcase and Reflect
* Showcase - June (London)
* Reflection session - June (online)

PROGRAMME FEES

UKGBC members, £4650* and
non-members £5950*.

RECALIBRATE 2026

Exclusive leadership enrichment
programme for C-Suite and Board
members in the UK built environment
industry.

APPLICATIONS TIMELINE

October 2025 - January 2026

PROGRAMME DATES (marcH 1o juLy)

* Kick off - March (virtual)

¢ Night at the Museum - March (London)
* Rebel Talks - April

* None of my business - April - May

® Leave a Legacy and Systems and
Innovation workshops - April (virtual)

¢ Sustainability Leadership - May
(Netherlands)

¢ My Business Journey - June (London)
¢ Leading the way - June (Egham)

¢ Leaders Network - Ongoing

PROGRAMME FEES

UKGBC members, £4895* and
non-members £6250*.



